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Abstract:

This study investigates the effectiveness of decentralization in enhancing the role of local authorities in the planning of social
services, through an analysis of the performance of municipal councils within the municipal unions of Baalbek—Hermel, one
of the Lebanese regions facing increasing social and structural challenges. The study adopts a comprehensive perspective on
administrative decentralization and local empowerment, focusing on the relationship between the delegation of powers to
municipal councils and their capacity for strategic planning to meet the needs of resident families.

The researcher employed a qualitative descriptive—analytical approach, drawing on in-depth interviews with mayors and
members of local councils, alongside a review of relevant local documents and policies, with the aim of producing an accurate
depiction of the level of autonomy, decision-making effectiveness, and community participation in shaping social policies.

The findings revealed a marked variation in the ability of municipal councils to plan and deliver services, linked to the extent
of delegated powers and the resources available, as well as the influence of political and institutional contexts on service
distribution priorities. The study also indicated that the implementation of participatory planning and transparency principles
remains limited, constraining councils’ responsiveness to family needs and affecting equitable access to social services.

The study concludes that enhancing the effectiveness of decentralization requires expanding the powers of local councils,
developing their planning capacities, adopting advanced social and geographic information systems, and activating
mechanisms for community participation, thereby ensuring a more equitable distribution of services and strengthening the
resilience and development capacity of local communities.

Keywords: Decentralization — Local Authorities — Social Planning — Community Participation — Social Services — Municipal
Unions.
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